Basic Portfolio Success Elements
One team determined that they would identify the critical elements for success in establishing project priorities.  They believe that these would need to be standardized across projects (in terms of form and format) to ensure consistent evaluations. However, they believe that evaluation responsibilities for priorities need to rotate regularly between the business side of the organization and the technical side of the organization to ensure a taste of each others’ respective realities.
1. Establish categories of priority representing the various business strategies for the organization.

2. Validate the categories as common and get acceptance on their relative weight and importance.

3. Establish a common list of all major organizational projects

4. Establish a project review board to establish project category weights and validate priorities

5. Get management buy-in on the approaches. 
