Basic Project Success Elements
One team determined that they would identify the five critical elements for success on any project (in order to minimize/mitigate project delays and scope creep).  They believe that these would need to be standardized across projects (in terms of form and format) to ensure consistent levels of depth. 

1. Kickoff Meeting

2. Project Roles and Responsibilities Matrix

3. Project Briefing – Team to Stakeholders

4. Standing Meetings (for project briefings depending upon level of depth req’d.)

5. Reports on Accomplishments, risks, and issues

