[image: image1.wmf]WBS

Task Name

Duration

Predecessors

1

Acme Project

243 days

1.1

Contracting

27 days

1.1.1

Complete Vendor Selection

10 days

37

1.1.2

Conduct Best-and-Final

5 days

3

1.1.3

Approve Contract

1 day

4

1.1.4

Review Initial Designs

5 days

5

1.1.5

Modify Design as Required

5 days

6

1.1.6

Approve final design

1 day

7

1.2

Installation/Configuration

193 days

1.2.1

Oversee Preconfiguration

10 days

8

1.2.2

Prepare Sites

183 days

1.2.2.1

Prepare Site 1

2 days

10

1.2.2.2

Prepare Site 2

2 days

12SS+1 day

1.2.2.3

Prepare Site 3

2 days

13SS+1 day

1.2.2.4

Prepare Site …

180 days

14SS+1 day

1.2.3

Documentation 

35 days

1.2.3.1

Create Draft Documentation 

10 days

8,12

1.2.3.2

Edit Draft

4 days

17

1.2.3.3

Generate Final Pre-Installation Copy

21 days

18

1.3

Installation

194 days
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1.3

Installation

194 days

1.3.1

Install Sites

183 days

1.3.1.1

Install Site 1

2 days

12

1.3.1.2

Install Site 2 

2 days

13

1.3.1.3

Install Site 3 

2 days

14

1.3.1.4

Install Site…

180 days

15SS+2 days

1.3.2

Amend and Finalize Documentation

20 days

25FF+5 days,19

1.3.3

Generate Multiple Copies of Documentation

3 days

26FS+3 days

1.4

Post-Installation Activity

10 days

1.4.1

Conduct Orientation 

3 days

27

1.4.2

Train Field Offices

7 days

1.4.2.1

Train Field Office Region 1

1 day

29

1.4.2.2

Train Field Office Region 2

1 day

29

1.4.2.3

Train Field Office Region 3

1 day

29

1.4.2.4

Train Field Office…

7 days

29

1.4.3

Conduct Post-Installation Review

1 day

31

1.4.4

Authorize Formal System Acceptance

1 day

31
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0 days

3

Finish

0 days

36
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