	Program XYZ: Dashboard at DD-MM-YY



	Overall program health: On track
	Priorities or key issues/actions to resolve:



	Project
	Project Manager 
	Status 
	Milestones
	Plan
	Forecast
	Actual
	Summary/For attention

	<Project A>
	<PM Name>
	GREEN
	Milestone 1
	dd-mm-yy
	dd-mm-yy
	dd-mm-yy
	· Bullet 1
· Bullet 2

(Note: In the milestones column, only include the past few, current, and upcoming few—however many you think is needed to give the current snapshot, not the whole project view.) 

	
	
	
	Milestone 2
	dd-mm-yy
	dd-mm-yy
	50%
	

	
	
	
	Milestone 3
	dd-mm-yy
	dd-mm-yy
	0%
	

	<Project B>
	<PM Name>
	GREEN
	Milestone 4
	dd-mm-yy
	dd-mm-yy
	25%
	· Bullet 1

· Bullet 2

	
	
	
	Milestone 5
	dd-mm-yy
	dd-mm-yy
	10%
	· 

	
	
	
	Milestone 6
	dd-mm-yy
	dd-mm-yy
	0
	· 

	<Project C>
	<PM Name>
	GREEN
	Milestone 7
	dd-mm-yy
	dd-mm-yy
	dd-mm-yy
	· Bullet 1

· Bullet 2

	
	
	
	Milestone 8
	dd-mm-yy
	dd-mm-yy
	dd-mm-yy
	· 

	
	
	
	Milestone 9
	dd-mm-yy
	dd-mm-yy
	10%
	· 

	
	
	
	Milestone 10
	dd-mm-yy
	dd-mm-yy
	5%
	· 


Risks

	Project
	Project manager 
	Risk and

assessment (probability/impact)
	Mitigation and/or response
	Status

	Project B
	<PM Name>
	Summary of risk

P: M; I: M 
	Summary of response


	Note: In the risk table, you only put those risks that are on current, active watch (i.e. currently or imminently materializing). A separate risk table would contain a full list of all risks.


Change requests
	Project
	Project manager
	Change
	Impact
	Status

	Project C
	<PM Name>
	· Summary of change that has been requested.
	· Impact of change on its direct project as well as any other project.
	(e.g. decision pending from senior management; impact analysis underway, schedules/budgets being revised to implement, etc.)


(  Green – On Track     (  Yellow – May Be At Risk     (  Red – Major Issues     (  Orange – On Hold     
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