Considerations for Using the Weekly Status Dashboard
1. Objective is to compile critical status information in a consistent fashion across all projects.
2. R / Y / G stoplight color can be identified by specific metrics or be more subjective.  Generally:
a. Green = Everything in alignment, no red flags, no significant concerns
b. Yellow = Some concerns or red flags evolving; no current need for escalation at this time
c. Red = Critical risk/issue requiring escalation
3. Columns can be tailored to the individual organizations critical touchpoints.  Eg, some organizations want to see entire project team names, some organizations are less interested in triple constraint priority, etc.
4. Copying the Status Notes into a comment attached to each week’s cell can be used to track status across time by mousing over each column
5. To keep the view concise, recommend grouping and hiding columns after a fiscal quarter or reporting period is complete and hiding rows when a project is complete.  This allows them to be unhidden/viewed later if needed, but doesn’t clutter up the current view for the weekly reports.
