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Creating a Master Schedule

The goal of this protocol is two-fold.  One to produce a document that is an easy to read graphic representation which highlights resource overlap issues.  Ideally it would be used as a presentation tool to management, but it could also be used when planning with stakeholders on individual projects.  The second purpose of the schedule produced is to give me, the program manager, a tool for planning on how to distribute my time in the most effective manner and where focusing my efforts will make the most difference.

This process is geared towards construction projects specifically, but it could be modified to fit in many other program environments.

Master Schedule

1. Determine exactly what should be included on Master schedule.  Think about why you would want one.  For instance, while it is important, we do not seem to have as much difficulty once a project actually makes it to construction, so I would only include the steps prior to that point.  Also, in my case the projects are already determined, so this is not about making decisions as to whether to take on project or not, it is strictly to look at resource overlaps.

2. Make sure to get buyoff on what you are including (scope definition) by Upper Management if you are creating this schedule for their benefit.

3. Decide which projects are to be included.  Your instinct may be to leave off some of the small ones and only include major projects, but beware, if the small projects have a short fuse and are a high priority, a resource that has been scheduled and planned for a long time on a major project may suddenly be available.  It is best to include as many project s as is feasible.

4. Get schedules from each PM.  See Form “List of Questions for Project Manager (PM)”.

5. Note: It is important to keep same format in Microsoft Project for each project in order to show overlaps.  Once we get more sophisticated will try to get them all in same format, but for now that is not realistic, so the Program Manager will have to convert, if necessary.

6. Since resource overlap is a priority, make sure resources are assigned to all tasks.

7. Look for resource overlaps and potential resource overlaps.  If you think there is a potential overlap, investigate further with the effected Project Managers to find out details work sequence for each of the conflicting activities.
List of Questions for Project Manager (PM)
1. Ask if Schedule somewhere - i.e. from CM for design tasks

2. If no, schedule then give sequence, timing and resources for remaining tasks and a schedule can be created.

3. List of resources if not shown on schedule - particularly GSA resources.  Suggestion – in this case don’t need to see minute detail for all tasks, maybe just for ones that might overlap, so could create standard teams.  Teams could then be defined in the Dictionary or Text Field.

4. Include items like procurement of vendors, sign-offs by upper management, presentations to stakeholders. 

5. Include things that could stop project if we don’t have: OA’s, EA’s, wetlands permits, DOT FHWA permits, furniture package, security requirements, land acquisition, approved bidders, 

This is a screen shot of part of the output for this process:

[image: image1.jpg]T v o = i
o 0 TAS -Master Schedule stmcays  sos6 1M
i
E) 1 Clampian Borer Staton- Phase snsma wases s
3 " Froiarsari 200 e o
7 swaon sy wems e sow i Pukng
s 110 Sotsgreaon soap i
s e s moen t5dae e oo ST enlariens
W 2 csaae Hitdn oo onos
ki 121 sy o e e
i 122 Getpresaan ows  mom  wens
6 12 Pk sentrs e o wmes
" prs— o s e
L 1a1 [pR— 0 aon 7o
lm e Tou o oo oous
W 123 pansaanng s emw oo
i 130 schse ranig e s e
=« 12 e 15 et Wan s 7
z 138 eortwymi o 12 1oy T e
z 137 Negpate caring, man Coracs s e e
% 120 — Sew e 7
Tm oamyon st T vaw o
@ 212 sonmon 10sp was v
= 22 Gonstructon when  emes 2w
a0 220 Vg chaang, mant s ey eom 7
a 222 Conar Buonge Wy e
E 220 Sirtvon et sen  wsw  amon
= 25 Connsoning i o v
o 3 sens i Stnior 1029 o e
@ are Lt o et o s oy o e L gustyLeor
© 13 [ ———— wean [
@ arst orawms o s e S Wi
« ataz Larsuage e wan G om0 B ] Rty Lo
@ a1 B0 nen o e T P S
ot TAS Naskr Shels ik T g e— ey — o Tk [
mions su o @ Pkt sunmy P e sions

Pt




 
