Project Summary:
VERSION OF THIS DOCUMENT (e.g., 1.0, 1.1, OR Date)
Date:  Date of current revision - If revised, version should also change
Project Sponsor:  e.g., Pat Martin, VP-Purchasing
Project Name:      
Primary Contact Name:          Telephone:  (Include extension)
Brief Description:  (50-word or less description of the project)
Background:  (Original rationale or history for project inception)
Exclusions:  (Specific elements that are NOT to be included in the project)
Known Issues:  (e.g., financial, legal, regulatory)
Order of Magnitude Estimate:  $RANGE ESTIMATE
Funding Source:  Department, Client or Grant
Constraints:  Time, Cost
Project Location Include location or link to maps or virtual locations
Unique characteristics:  This may include any characteristics of the environment, the project requirements or the culture that may create variance from normal practice
Major Milestones:

Beginning:       
Midterm:       
Final/Closing:      
Short-Term Goals: Early stage-gates or goals
Long-Term Goals: Long-term impact or accomplishment
Key Environmental Concerns:  Physical, Corporate or Client environments
This document is to be prepared by the project sponsor with assistance from the project manager with a goal of establishing preliminary scope for the project

