Standardized Workplan format
All of the following elements should be components in our regular workplans, in the following sequence

Identification of Dependencies:


Internal


External

Standard Stages of Work:


Project Start


Project Initiation


Project Design


Architecture Review Board



PDR



CDA



ORR



(The previous steps may occur in parallel)


BAU and Unit Test


Test Integration


Deployment

Project workplans should include supplemental columns in the PM Software:

Priority, target date, resources, color-coding, filtering, artifacts, status column, and % complete

