The following diagram gives the very basics of a plan monitoring / progress cycle.

I often see the  boxes marked in red missed out. Time is just moved forward in the plan without taking account of actual progress against planned tasks and recognition that necessary unplanned work may be identified.
The prevalence of Project Offices and planning tools to do this type of progress updating means that PMs are not as actively involved in the shape and feel of the plan which I believe is a problem.

Every period end is an opportunity to refine estimates, revaluate work left to complete the stage, project etc and review resource levels and effectiveness. Correlation of resource activity and costs can reveal whether the correct resources are allocated. I was involved in a program where a project kept reporting positive progress against tasks but was not spending money and I have also seen the reverse – they kept spending money on  tasks but never made progress.

Often plans are seen in a PMO with tasks that have not yet started but are showing in the Gantt in the past – plan has obviously not been reviewed and remaining work rescheduled.

In this process there is opportunity for templates to be used to help consistency – in the actual reports produced to communicate with the rest of the world and also in the data input from the project teams.
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