	Project Name:
	

	Project Manager:
	

	Project Sponsor:
	

	Week/Period Ending:
	


Project Description: 

Overall Project Status – Check one (:

 FORMCHECKBOX 
  Green   (Project is on schedule, within budget, within scope, no major issues)

 FORMCHECKBOX 
  Yellow  (Project is on schedule, in budget, within scope, but there are issues which may become 


significant)
 FORMCHECKBOX 
  Red       (Project has major issues which require management attention & which may also change date &/or impact budget.  See issues below) 

Issues which require management action:

Items completed in the last week:

Items planned, but not completed in the last week:

Items planned to be completed in the next week:

Budget Reporting:

	Baseline budget
	
	A

	Committed to date (incl. expended)
	
	B

	Remainder expected to spend
	
	C

	Forecast at completion
	
	B+C

	Estimated variance
	
	A-(B+C)


