	Acme Corporation



Monthly Health Report

<<Enter Key Milestone #1>>
<<Enter Key Milestone #2>>
<<Enter Key Milestone #3>>

Summary
<<provide business level summary of project status focusing on successes, challenges and next steps to meeting the business objectives>>
Performance:
<<provide a visual representation of the high priority metric (example: trending chart, timeline bar graphs) to give clear representation on how your are tracking to plan>>

Metric: as of <<enter current Month>>
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Schedule
	Y
	R
	R
	R
	R
	Y

	Scope
	Y
	Y
	Y
	Y
	Y
	Y

	Resources
	Y
	R
	R
	R
	Y
	Y

	Cost
	
	
	
	
	
	

	Quality
	Y
	G
	G
	G
	G
	G

	Overall
	Y
	R
	R
	R
	Y
	Y


Schedule:
<< provide an overview of the current and projected status of this metric>>
Scope:
<< provide an overview of the current and projected status of this metric>>
Resources:

<< provide an overview of the current and projected status of this metric>>
Quality:
<< provide an overview of the current and projected status of this metric>>






	 G
	No issues at this time
	Y
	Caution, concerns exist that require monitoring
	R
	Concerns exist that require immediate attention
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