A cross-project solution strategy 

Generate solution approach to address ACME’s major risks/issues by first creating Project 0 and identify a project methodology to use, e.g. based on PMBOK, PRINCEII, CMMI, Agile, or some derivation thereof. 


Project 0 objective: Create a Windows Sharepoint Services solution to enable a single point of access to ACME project related information.


Project 0 will take place concurrently with Project 3 the ACME intranet/extranet implementation. This enables the over allocated project manager to pursue the web project while also assist with consolidation of the other projects, perhaps in a mentoring capacity.


WSS is configured through the creation of a site collection with a top level site serving ACME. 


Microsoft and third parties provide templates for project-oriented activities, but a generic site can, perhaps, be customized to suit individual needs.


For the next hierarchical level create web sites for each of ACME’s clients. ACME consulting departments can be provided web sites here as well.


Below each client, create web sites for each engagement.


A Sharepoint web site contains a Contact List, Document library, Issues list, Discussion board, Calendars, Excel spreadsheet views, and Task lists. 


These lists and repositories are easily customizable through the addition of additional fields (metadata) on which views of the data can be created and filtered according to ACME’s requirements. 


This solution provides a single interface to all activities and interactions with clients. Stakeholders, sponsors, technicians, and project office personnel all have access to the same information with consistent views across the organization’s business.


MS Project Server takes advantage of WSS and expands on the cross scheduling and reporting of tasks and resources.


Project Managers using MS Project are able to directly publish their updated work to the server with staff able to review and updated assigned tasks directly on the web sites of the client engagements.


An adoption would be readily feasible in Project 0 and adapted and tailored in Project 3. All parties with some stake or interest in Project 1 and Project 2 are enabled to view progress, risks, issues and other considerations internally and externally (the latter would require some additional configurations, perhaps, not available in project 0.
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