TEAM MIDAMERICA


Based on our collaboration, Team MidAmerica discovered that our project organizations did not communicate very effectively.  Due to the lack of effective communication, we identified the following redundant practices:
· Communication barriers between different business units in the organization.
· Employee morale is low. Employees have the feeling that better process improvement isn’t working.
· Information that project team is working with is usually out dated, resulting in confusion and delays.
· Due to the lack of communication plan, the project team is not consistent with checking feedback and providing it within a timely manner.
· Due to the lack of naming conventions or versioning, the project team could not decipher if they were looking at the most recent communication.
· Without uniformity in the communication patterns by the PMs, the functional manager’s expectations are not consistent. If a communication plan was developed, we could set the expectation and deliver.


Recommendation:  We have developed two communication plan templates that we believed should be implemented to set the expectation of the project team and different business units.  Our team defines the roles of who will be creating and distributing communications as well as the timelines associated with those communications (e.g. email and report) 
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