Status Report/Acceptance Process
Project Name: Insert formally authorized name of project here
Project Stage:   FORMDROPDOWN 

Milestone(s) Achieved: 

 FORMCHECKBOX 

Charter signed  

 FORMCHECKBOX 

Plan authorized  

 FORMCHECKBOX 

Resources allocated and on job

 FORMCHECKBOX 

Design approved

 FORMCHECKBOX 

Project implementation underway

 FORMCHECKBOX 

Customer walkthrough complete

 FORMCHECKBOX 

Customer acceptance

 FORMCHECKBOX 

Internal administrative acceptance

 FORMCHECKBOX 

Team released

Budget spent:  Insert monies expended to-date
Budget required: Insert monies to be expended 
Total budget planned:  0 FORMTEXT 

0

Schedule status:   FORMDROPDOWN 

Schedule variance:  Insert # of days here
Major Risks: 

Identify risks as full sentence events: The bad things that may happen
Identify risks as full sentence events: The bad things that may happen
Identify risks as full sentence events: The bad things that may happen
Identify risks as full sentence events: The bad things that may happen
Identify risks as full sentence events: The bad things that may happen
Decision:   FORMDROPDOWN 

Implications of a “Go” Decision: 

Insert positive implications here
Insert negative implications here
Implications of a “no-go” Decision: 

Insert positive implications here
Insert negative implications here
Signatures:

X____________________________________________

X____________________________________________

OVERCOMING SELFISH PRIORITIES
Process/Protocol

Step 1:  Have senior management brief project managers on the business plan and strategy for the project  (Rationale: affords priority/importance to the team)

Step 2:  Establish a project “visibility room” with visibility on all organizational projects

(Rationale:  All project schedules are displayed in one place, allowing team members to see them, everyone can track their relative progress, potential independent or dependent “delay points” can be marked with a red dart, allowing everyone to see them and rally around them). 

Step 3:  Establish an incentive/recognition program for: 


Individual performance


Team performance


Project manager performance


Overall project success


Overall organizational success

Problem – Approvals
Solution:  Checklist of Documents Requiring Formal Approvals

 FORMCHECKBOX 

Charter signed  

 FORMCHECKBOX 

Plan authorized  

 FORMCHECKBOX 

Resources allocated and on job

 FORMCHECKBOX 

Design approved

 FORMCHECKBOX 

Project implementation underway

 FORMCHECKBOX 

Customer walkthrough complete

 FORMCHECKBOX 

Customer acceptance

 FORMCHECKBOX 

Internal administrative acceptance

 FORMCHECKBOX 

Team released

Deliverables Sign-off

WBS Code
Name of Key Deliverable
Status:   FORMDROPDOWN 

