Team Pan-American – Unit 5 Assignment

SECTION 1

Step One -- Identify one of the templates, protocols, behaviors or practices from the previous posting & Identify the solution

Step Two -- Identify the objective of the solution and how it will serve to mitigate the  problem


Step Three -- create a dummy version or a step-by-step for the protocol as prescribed in Lesson 5, page 6 of 15
The recurring behavior selected:
One thing I see happening are in financial projects like quarterly forecasts or even the big one: budget. The trick around this is to make the managers actually work as a team. All the production numbers tie them with each other; we have special formats and specific deadlines. In my perfect world, this is sufficient to make the information flow smoothly and finish the projects with sufficient time in advance. However, managers refuse to use our formats and meet the deadlines despite of the general manager supporting our lead.
The template/protocol/behavior/practice  selected to mitigate this behavior:
These are difficult issues that seem to arise mostly from management's and user's behavior and lack of adherence to proper and established methods, processes and tools. It appears that a lack of personal accountability for their behavior might be setting the stage for these situations to perpetuate themselves. Here are a some practices/behaviors/protocols/procedures I would use:

Establish a direct formal reporting channel between the managers and the GM which incorporates status updates that must include the financial and project tools and templates that exist. 
Objective of the solution and how it will serve to mitigate the problem

Since the GM is on board, this practice would force managers to pay attention and utilize the available templates and tools. The GM should then communicate that managers would be held accountable for deviations they report against the financial/production plans

The key objective of this solution is to build functional managers accountability and dedication to meeting financial deadlines for multiple projects. Our solution recommends practices/behaviors/protocols/procedure changes to mitigate the problem of managers refusing to use our formats and meet deadlines, despite GM buy-in and support.
 
The following practices, behaviors, protocol and procedures will accomplish our goal:
1. Secure signature from the General Manager authorizing our solution.
 

2. Establish a direct formal reporting channel between managers and the GM to include financial and project reporting tools and templates that the team is using. 

 

3. The direct formal reporting channel will be conducted via a weekly web teleconference using our corporate website.

 

4. Weekly meeting attendees will include; Managers, General Manager, and Project Leads (as needed).

 

5. The GM should communicate that each functional manager will be held accountable for deviations they report against the financial production plans.  The following control measures will be used at the close-out for each project: 
1. Project variance exceeds 10% 
2. Project cost exceeds 5%

 

6. Design an overall schedule to manage multiple projects at the high level and at the multi-project level.

 

7. Secure signature/approval from each functional manager on schedule review and on multi-project key deliverables and dates. 

  

-Secure all signatures within 1 week of completed schedule

                        -GM to review 

 

8. One (rotating) manager from each function will report status each week using the agreed upon reporting tools. Status to include:

-High-level milestone chart for the multiple projects

-The top 2 issues from each project

-    

9. Action items will be recorded at weekly meetings for managers to follow-up on with their teams, and to report back to the GM the following week

High Level Schedule
	Task ID
	Task Name
	Start Date
	End Date

	1.0
	Project 1
	Jan 1, 2009
	Oct 15, 2009

	1.1
	Project 1 Task 1
	Apr 15, 2009
	Apr 15, 2009

	1.2
	Project 1 Task 2
	Feb 1, 2009
	Mar 2, 2009

	2.0
	Project 2
	Jan 1, 2009
	Jun 30, 2009

	2.1
	Project 2 Task 1
	May 24, 2009
	Jun 3, 2009

	2.2
	Project 2 Task 2
	Mar 22, 2009
	Jun 27, 2009

	3.0
	Project 3
	Jan 1, 2009
	Oct 21, 2009

	3.1
	Project 3 Task 1
	Feb 14, 2009
	Jul 31, 2009

	3.2
	Project 3 Task 2
	Aug 1, 2009
	Sep 12, 2009
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