Support Team Commitment Protocol
The following “support team commitment” protocol was established by students in the Scottsdale, Arizona Managing Multiple Projects course of November 2010.  Their goal was to ensure that outside teams provided the requisite support in a timely fashion.  

1. Secure sponsor sign-off at kick-off

This step actually insures that internal “ducks are in a row” prior to kickoff.  It ensures the sponsor has the authority required to start the project and to escalate to other echelons within the organization.  Signatures may be required from more than one party. 

2. As appropriate, the project manager engages support teams

a. Set specific ramp-up objectives prior to the engagement (documentation expectations, communication plans, etc.).  

b. Identify action plan for support teams

c. Get support team support (signatures) and their version of the action plan

d. Archive all documentation related to ramp-up

3. Implement, with regular reviews (i.e., Do It!  It’s Your Job!)

