Scope Creep Control Protocol
The following scope creep control protocol was established by students in the Scottsdale, Arizona Managing Multiple Projects course of November 2010.  Their goal was to generate processes that minimized the degree of scope creep encountered on the multiple projects under their control. 

In order to control scope creep across projects, the following steps are essential: 

1. Establish requirements freeze date(s) tied to key milestones

This is done in order to ensure that, prior to milestone occurrence, there is not a last-minute flurry of changes which tend to disrupt capability and capacity.

2. Establish budget freeze date(s) tied to key milestones

Although largely an enforcement mechanism, this serves both to reinforce the scope freeze, and at the same time highlight the limitations associated with the remainder of the triple constraint on the project. 

3. Establish a project Change Board

This limits the degree to which the project manager becomes independently responsible (or blamed) for all change rejections, and also ensures that those suggesting change acknowledge the impact of their suggestions. 

4. Clarify processes and set expectations

This is essentially a step that involves ensuring that management and the customer are both acutely aware of steps 1, 2, and 3. 

5. Gain sign-offs on Business Requirements Documentation.

Again, this affirms, in writing, an understanding of the nature of the existing scope and the steps required to alter it. 
