Project Status Template
This template was generated by students in the June 2010 Managing Multiple Projects course offered through PMI SeminarsWorld in Orlando, Florida.  The tool was created to create a capacity to generate 5-minute overviews of projects and project status 
Guidance – Project Status Template

Green = On target

Yellow = Attention required at the project management or program management level

Red = Upper management attention required with a need for immediate escalation

Any attribute ranked “Red” or “Yellow” requires notes and supporting information.

State of Health values:  A numerical summation of the scores for the individual attributes.  The higher the score, the better.  
Project Status Template

Project Name:  Official name of the project as recorded in organizational documentation
Attributes:  

	Attribute
	Green
	Yellow
	Red
	Notes

	Schedule
	 FORMCHECKBOX 
5
	 FORMCHECKBOX 
3
	 FORMCHECKBOX 
1
	     

	Cost
	 FORMCHECKBOX 
5
	 FORMCHECKBOX 
3
	 FORMCHECKBOX 
1
	     

	Technical Progress
	 FORMCHECKBOX 
5
	 FORMCHECKBOX 
3
	 FORMCHECKBOX 
1
	     

	Risk
	 FORMCHECKBOX 
5
	 FORMCHECKBOX 
3
	 FORMCHECKBOX 
1
	     

	Resources
	 FORMCHECKBOX 
5
	 FORMCHECKBOX 
3
	 FORMCHECKBOX 
1
	     


General State of Health Score:   FORMDROPDOWN 

