Customer Survey Template
This template was generated by students in the June 2010 Managing Multiple Projects course offered through PMI SeminarsWorld in Orlando, Florida.  The tool was created to improve customer capacity for feedback on performance and also to allow for historical data collection to make project-to-project comparisons.

Customer Survey Template

You are being asked to complete this survey while your project is in process to ensure that we have the ability to ascertain degrees of satisfaction and potential areas of improvement related to the work involved.  If there are areas not addressed in the survey that are of concern, please include them in the “Process Improvements” heading.  Thank you for your cooperation.

	Performance Survey

	Courtesy

The project team has performed well in terms of responding to requests or concerns with compassion befitting the situation
	Disagree                Neutral                     Agree

 FORMCHECKBOX 
1                          FORMCHECKBOX 
2                     FORMCHECKBOX 
3

	Quality

To date, the requirements that have been met and completed are in compliance with contractual agreements
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No

	Timeliness

To date, the requirements that have been met have been met in a timely manner, per the agreed-upon schedule
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No

	Process Improvements

In the effort to complete the work from this point moving forward, what specific actions would improve the relationships between the project organization and the customer
	Example:  The weekly meetings could be held at midday to better accommodate personnel in the wide-ranging time zones impacted by the project.

	Benefits Derived

To-date, what benefits have already been generated by the project, and looking forward what are the next benefits anticipated from the project
	Example:  Since the project is still very early, the only benefit thus far is that we now understand each others' working processes.  Next?  I look forward to the agreed-upon prototype.


