Project Status Report Template
This template was generated by students in the June 2010 Managing Multiple Projects course offered through PMI SeminarsWorld in Orlando, Florida.  The tool was created to create a higher level of consistency in getting health status across projects
Project Status Report Template

Executive Summary:  In 200 words or less, describe the nature of the project in question and the primary objective(s)
Dashboard:  

Budget:       % Consumed

Schedule:       % Elapsed

Scope:       % complete


List specific changes to the project scope since the last reporting period
Milestone Status:  

Milestones achieved:

-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
-   FORMCHECKBOX 
 Milestone Name
Issues/Risks:  

Describe specific concerns that have surfaced that need management attention (RED), or which may soon require management attention (YELLOW) or which were earlier Yellow or Red, but have been brought in check (GREEN)
 FORMDROPDOWN 

Describe specific concerns that have surfaced that need management attention (RED), or which may soon require management attention (YELLOW) or which were earlier Yellow or Red, but have been brought in check (GREEN)
 FORMDROPDOWN 

Describe specific concerns that have surfaced that need management attention (RED), or which may soon require management attention (YELLOW) or which were earlier Yellow or Red, but have been brought in check (GREEN)
 FORMDROPDOWN 

Describe specific concerns that have surfaced that need management attention (RED), or which may soon require management attention (YELLOW) or which were earlier Yellow or Red, but have been brought in check (GREEN)
 FORMDROPDOWN 

Describe specific concerns that have surfaced that need management attention (RED), or which may soon require management attention (YELLOW) or which were earlier Yellow or Red, but have been brought in check (GREEN)
 FORMDROPDOWN 

Describe specific concerns that have surfaced that need management attention (RED), or which may soon require management attention (YELLOW) or which were earlier Yellow or Red, but have been brought in check (GREEN)
 FORMDROPDOWN 

Date:  MM/DD/YYYY
