Meeting Notes
	Date:
	December 19, 2003

	Subject:
	ABC Project Status

	Participants:
	A. Member, B. Member,  and C. Member

 

	Absentees
	  None.


Summary

This meeting was held on Friday, December 19, 2003 as scheduled.

Discussion

The team discussed current issues and review of historical issues. This was a brief but effective meeting.

· Comments on Meeting topics

· Comments on Meeting topics 2

· Comments on Meeting topics 3

· Comments on Meeting topics 4

· Comments on Meeting topics a

· Comments on Meeting topics b

· Comments on Meeting topics c

· Goal of building content for new portal, involving volunteers and Board members

· 1 month technology firm up

· 1 month testing/bang

· Board Member of other sub team members

Top 3 Priorities for Website Team

1. Strategy Q1 #1
2. Strategy Q1 #2
3. Strategy Q1 #3
Top 3 Tactical Priorities for Website Team

1. Tactical objective (1-2 week timeframe) #1
2. Tactical objective (1-2 week timeframe) #2
3. Tactical objective (1-2 week timeframe) #3
Successes

· Success #1

· Success #2

· Success #3

Past Action Items

	
	Action/Issue
	Date needed by
	Resolution Assigned to
	Proposed Resolution
	STATUS

	Example

1
	Complete Lesson 1 assignment – 12/14/03 C. Pritchard
	12/12/15
	P. Nichol
	After work complete assignment before dinner.
	REQUESTED

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


New Action Items

	
	Action/Issue
	Date needed by
	Resolution Assigned to
	Proposed Resolution
	STATUS

	1
	
	
	
	
	REQUESTED

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Next Meeting Scheduled:

Date: 12/22/03

Location change for this week: N/A

Time: 8:00 – 9:00PM
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