The following protocols/forms/formats were developed in San Jose California by the Communications Management class for the Project Management Institute.  

Procurement Process

The procurement process was developed by Jessie’s team in order to develop clear criteria by which project managers would know the limits of their authority in purchasing.  It also clarifies the steps to be followed to establish those bounds.
The outline of the process is on the following page:
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Decision Impact Register

The embedded Excel Table was created with the vision of generating a history on how and why decisions are made and to establish timing for future decisions as well.  Double-click to bring up the table in Excel and then “Save-as” to use it.
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The following Excel spreadsheet was generated by the Communications Management class to establish a simple framework for Cost Estimates to ensure the basic components are incorporated.  Double-click to open in Excel and “Save-As”
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Change Management
The following template is actually an amalgam of two teams’ efforts who both chose the same type of template.  This change management form is designed to ensure that the proper considerations are taken into account in making change decisions and working through the approvals process.  Double-click to bring up the table in Excel and then “Save-as” to use it.
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		IT Project Cost Estimation Template
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		Project Change Management
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