This deliverable was developed by participants in the Managing Multiple Projects class hosted in Chicago in October 2016.  
This set of change request documents is designed to ensure consistency not only in change order documentation, but also in how the change order documentation is catalogued and recorded for posterity. 


Change Request Form
Project Title/Name:   Insert Name of Project here
Date Change Requested:   Insert Date here in the 201X/MM/DD format
Requestor:  Name and contact mode of requestor
Description of Change:  This should be a narrative description of the nature of the change and the intended outcome that the change may/should generate.  
☐Cost Impact  If Checked, Describe Cost Impact Here
☐Schedule Impact  If Checked, Describe Schedule Impact Here
☐Quality/Requirements Impact  If Checked, Describe Quality Impact Here
Responsible Party/Decision Maker
Name:  Print Name Here
Signature:
		______________________________________________________________


CHANGE REQUEST LOG

	
	Date Change Requested
	Requester
	Description
	Decision-maker
	Status

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Pending



