This deliverable was developed by participants in the Managing Multiple Projects class hosted in Chicago in October 2016.  
The intent was to create a form/format that would minimize the need for extraneous communication with senior management and still ensure that they knew what was going on in the project to the levels they require. 


PREFERED COMMUNICATIONS PLAN – EXECUTIVE LEVEL
Executive Name _To be completed by Executive 
Executive E-Mail Address __To be completed by Executive
WORKING GROUP:  To Be Completed by Project Team/Manager
Easiest way to get/receive status updates (Check to be provided by Executive)
☐IM             ☐SNAILMAIL       ☐E-MAIL   ☐TEXT MESSAGE   ☐SHARED DRIVE POSTING  
☐Other (Please specify)   Other, as appropriate
PROJECT MANAGER/TEAM NEEDS/EXPECTATIONS OF EXECUTIVE 
This should include details on any support required by the project team in order to ensure that they are able to meet Executive management reporting expectations. 
Frequency of Report required/cycle-time
This should detail management’s expectation on the timing of status reporting
